MINUTES OF LLWYNYPIA COMMUNITIES FIRST STEERING GROUP 

HELD ON WEDNESDAY 3RD SEPTEMBER 2008 

 AT LLWYNYPIA COMMUNITY CENTRE, LLWYNYPIA

	PRESENT
	

	David Birch
	Chairperson

	John Cooke
	Vice Chair

	Jeremy Williams
	Rhondda Sea Cadets

	Edward Hopkins
	Resident

	Paul Atkins
	Community Sergeant

	Julie Atkins
	Tonypandy Community College

	David Lewis
	Rhondda Civic Society

	Nathaniel Freeman
	Ark, Youth & Community Project

	Melissa Binet-Fauvel
	Resident

	John Binet-Fauvel
	Resident

	Pat Roberts
	Resident

	Sandra Jones
	Spectacle Theatre

	Kay Emanuelli
	Llwynypia Primary School

	Angela Lewis
	Llwynypia Primary School

	Jayne MacGregor
	Coleg Morgannwg

	Tracey Stone
	Co ordinator

	Cheryl Williams
	Development Worker

	Lisa Richards
	Administrative Assistant


	
	
	Action

	1.
	Welcome by Chairperson – As per AGM
	

	
	
	

	2.
	Apologies – As per AGM
	

	
	
	

	3.
	Minutes of last meeting
	

	
	The minutes were agreed as a true record, which was proposed by Julie Atkins and seconded by John Cooke.
	

	
	
	

	4.
	Matters Arising
	

	
	The problems around parking, pedestrian crossings etc are yet to be resolved. It was suggested that contact should be made with Lyn Sherwood of Sardis House who may be able to assist with the problem.  The problems will be listed and contact will be made via letter.
	DB

	
	
	

	5.
	Funding Bid/Forward Plans
	

	
	The funding bid was sent out to members prior to the meeting.  Tracey and Cheryl attended training around completing the bid.  Planning sessions had been previously arranged to complete this bid but as the date was brought forward completion of the bid had to be undertaken prior to the planned sessions.  Members were given the opportunity to comment on any part of the bid.  Discussion followed and Tracey informed members that the financial budgets had been set and agreed by WAG.
	

	
	
	

	6.
	Project Development Meetings
	

	
	The prearranged meeting on September 8th will now focus on members becoming project leaders on existing projects.  Also this meeting will provide opportunities for projects to be devised which will meet community need and achieve set targets.
	

	
	
	

	7.
	Quarterly Monitoring Report
	

	
	Tracey informed everyone that the members should closely monitor these reports with increased input needed.  This will ensure that projects are kept in line with achieving the agreed targets.  This area will be further discussed in the project development meeting on Monday 8th September.
	

	
	
	

	8.
	Reports – Project Update
	

	
	An update was sent to the members prior to the meeting.  Cheryl informed the members that this summer’s playscheme had been extremely successful especially with the older group who are sometimes harder to engage with.  Also, working with Nat and Julie had improved the quality of provision and had enhanced the experiences enjoyed by the young people.

The community launch of the Roots to Restoration media project will be held on Wednesday 10th September in the Community Centre.
	

	
	
	

	9.
	Update on Ystrad Communities First Development
	

	
	Interviewing for the development worker’s post will take place on the 9th and 10th September.  The college has verbally agreed for the team to temporary rent office space from the building which will also include Ryan Jenkins from Tkk Greenhouse table tennis academy.
	

	
	
	

	10.
	Any Other Business
	

	
	Newsletter articles need to be submitted by the end of week.  The next Leaf meeting will be held on Monday 22nd September at 4pm at Ynyscynon Early Years Centre.
	

	
	
	

	11.
	Date of Next Meeting
	

	
	The date of the next meeting is Tuesday 7th October 2008 at 6pm at Llwynypia Community Centre, Coleg Morgannwg. 
	

	
	
	


	Action Point
	Action By

	Terms of Reference as an agenda item for the next meeting
	LR

	Section of Communities First guidance that relates to good partnership practice to be forwarded to members prior to next meeting.
	LR

	Letter to be sent to Lyn Sherwood in the highways department of RCTCBC
	DB


