MINUTES OF LLWYNYPIA COMMUNITIES FIRST STEERING GROUP 

HELD ON TUESDAY 12TH MAY 2009

 AT LLWYNYPIA COMMUNITY CENTRE LLWYNYPIA

	PRESENT
	

	John Cooke
	Chairperson

	Edward Hopkins
	Treasurer

	Jeremy Williams
	Rhondda Sea Cadets

	Sandra Jones
	Spectacle Theatre

	Julie Atkins
	Tonypandy Community College

	David Birch
	Resident

	Susan Allan
	Ynyscynon Early Years Centre

	Nathaniel Freeman
	Ark, Youth & Community Project

	Karen Jones
	Administrative Assistant 

	Cheryl Williams
	Development Worker

	Lisa Richards
	Administrative Assistant


	
	
	Action

	1.
	Welcome by Chairperson 
	

	
	John Cooke opened the meeting and thanked everyone for attending.  Karen Jones, administrative assistant for Ystrad Communities First was introduced and welcomed to the meeting.
	

	
	
	

	2.
	Apologies 
	

	
	Apologies were received from:

Kay Emanuelli - Llwynypia Primary School

Angela Lewis - Llwynypia Primary School

PCSO Simon Morgan - South Wales Police Representative

Tracey Stone - Co-ordinator

Richard Lawrence - Regeneration Co-ordinator
	

	
	
	

	3.
	Minutes and Notes of Previous Meeting
	

	
	Minutes were agreed as a true record, which was proposed by Edward Hopkins and seconded by Julie Atkins.
	

	
	
	

	4
	Subgroup Reports
	

	
	The Community Safety subgroup report was distributed during the meeting.  All other reports were sent to members prior to the meeting.  Edward emphasized the importance of the initial meetings and the work that will be completed in them.


	

	5.
	Co-ordinators Report
	

	
	A copy of the report was distributed to members during the meeting.  A discussion took place around the attendance at the initial round of subgroup meetings and Cheryl stated that it may be good practice for every steering group member to attend at least one subgroup of interest. Jeremy commented that he was surprised at low attendance at the community safety meeting. Cheryl explained the importance of mapping all current projects within the relevant subgroup in order to identify the correct external agencies to invite and local residents.  This would also ensure good product knowledge by each member in each subgroup.  Sandra expressed the importance of advertising to ensure the subgroups and its work is publicised efficiently and it was decided that the heading “Marketing” would be set as a regular agenda item within each subgroup.  
	

	
	
	

	6.
	Steering Group Meetings
	

	
	A discussion took place around the times and regularity of the meetings.  Julie explained to the group how other partnership meetings that she regularly attends operate.    All members agreed that all future steering group meetings will begin at 4pm.  They will also change to bi monthly with a rotation of days from Monday to Thursday with a variation of venues within Llwynypia.  

Sue stated that during the steering group meetings, development of the steering group into a legal entity should be a regular agenda item. Cheryl also explained the importance of the members receiving regular budget updates at steering group meetings and suggested this should be a regular agenda item.
	

	
	
	

	7.
	Annual Report
	

	
	The annual report needs to be completed by the end of the Month.  Additional information around the progress to the agreed outcomes will be requested from WAG in order to complete the report. Finalised copies of the report will be distributed to the members prior to being submitted to WAG, where the members will be able to influence the report. All agreed that that this should be carried over the deadline if it is needed.
	CW

	
	
	

	8.
	Any other business
	

	
	· Sandra informed the members that Geoff Cribbs, Artistic Director for Rhondda Cynon Taff CBC has informed her that the National Theatre of Wales for English Language was looking for a local hero, to take part in a  story telling event, if anyone had anyone in mind.  

· Cheryl thanked all those that contributed to this month’s newsletter. 

· Receipt of May’s edition is expected this week and will be distributed imminently. 

· Sue informed everyone that the dry stone walling course has started and six participants attended.  Build on the second greenhouse will start soon along with plans to design a mosaic from the bottle tops used.
	

	
	
	

	9.
	Date of the next meeting
	

	
	The next meeting will be held on Wednesday 15th July 2009 at 4pm at Ynyscynon Early Years Centre.
	


	Action Point
	Action by

	Additional information requested from WAG to enable completion of Annual Report.
	CW


