MINUTES OF LLWYNYPIA COMMUNITIES FIRST STEERING GROUP MEETING

HELD ON TUESDAY MARCH 13TH 2007 AT YNYSCYNON EARLY YEARS CENTRE

	PRESENT
	

	John Cooke
	Vice Chair

	Jeremy Williams
	Treasurer

	Edward Hopkins
	Resident

	John Binet-Fauvel
	Resident

	Idwal Jones
	Resident

	Susan Allen
	Ynyscynon Early Years Centre

	Cheryl Perry
	Tonypandy Community College

	Richard Lawrence
	Area Regeneration Co ordinator

	Tracey Stone
	Co ordinator

	Cheryl Williams
	Development Worker

	Lisa Richards
	Admin Worker


	1.
	Welcome by Vice Chair – John Cooke
	Action

	
	John Cooke opened the meeting and thanked Sue for the use of the building and everyone for attending.
	

	
	
	

	2.
	Apologies
	

	
	Apologies were received from: -
	

	
	David Birch - Chairperson
	

	
	Sgt Paul Atkins – Community Sergeant
	

	
	Julie Atkins – Tonypandy Community College
	

	
	Andy Phillips - Ark, Youth & Community Project
	

	
	Pat Roberts - Resident
	

	
	Cllr Sylvia Jones - Llwynypia Councillor
	

	
	David Lewis – Rhondda Civic Society
	

	
	Sandra Jones – Spectacle Theatre
	

	
	
	

	3.
	Minutes of last meeting
	

	
	Minutes were agreed as a true record.
	

	
	
	

	4.
	Matters Arising
	

	
	College Community Building is an agenda item, which will be discussed during the meeting.

Edward Hopkins raised concerns over the possibility that the area of Llwynypia has been excluded during the recent Neighbourhood Regeneration Envelope Scheme.  Enquires will be made to Phil Barnes from Neighbourhood Regeneration and any additional information will be reported back at the next meeting. 


	TS

	5.
	Finance
	

	
	The members were issued with copies of the budget spend figures up until the end of March 2007.  Full financial reports are available at the office for members to view.  Tracey explained the virements within the budget headings.  Additional items have been purchased out of the marketing budget, which include newsletters and flyers that will promote the office move. A meeting has been arranged with a member of the finance team of RCTCBC to discuss several changes to year end procedures for 06/07.


	

	6.
	Forward Plans
	

	
	Members were issued copies of information received by RCTCBC around the development of phase three applications, which will need to be submitted to WAG by the middle of July 2007.  Information regarding the staff team can be written using information from previous bids which can then be passed to the Steering group in draft form.

Subgroup meetings have been arranged and dates passed on to members in order to discuss forward plans in more detail.

Jeremy Williams leaves 6.30pm.


	

	7.
	College Community Building
	

	
	It was decided that a Steering group member should attend both the strategic and working group meetings as they have proved to be very helpful.  The next working group meeting has been arranged for Friday 16th March 2007 where issues regarding room hire and day to day working arrangements will be discussed in detail.  An events planner for the building is to be looked at but also, what the full use of the building will include, flexible or meeting rooms so that the information can be passed on to community groups.  It was suggested that one person from each stakeholder group be involved in meetings responsible for an events planning calendar.

College representatives are currently looking at the tenancies at will, this states that there will be no rental charge for the office space, once accepted the office move will be able to proceed. 

Communities First will totally commit and support local groups for the planned opening ceremony for the new building and any other event they will be included in, but will not take any lead on College planned events/activities.
	

	8.
	Update on Area 8 Projects
	

	
	Children & Young People – Play provision is at the stage of completing applications for funding for a play development worker.  

Also discussions were held in another meeting around the possibilities of employing youth workers.  A supplementary bid is to be applied for to appoint two workers, one to cover E3, Ystrad and Llwynypia the other covering E3, Trealaw and Ynyshir.

Richard is to prepare the bid for the two posts to submit to the Welsh Assembly Government.

Powerhouse –Charitable status now been granted which will allow applications for funding to be drawn down. Permission has been given from Martyn Pinches of DEIN to commission Hyder to undertake the additional work required on the feasibility study.  

In relation to the property’s basement company Kelder have now advised that they will be unable to assist due to inappropriate equipment.  This may now be resolved by using the local Fire Service who will use the task as a training exercise, which will be free of charge.


	

	9.
	PACT
	

	
	New PCSO Sonia Lewis is now in post and has started patrolling the area of Llwynypia. The new base for the PCSO is situated at the Bryn Ivor complex, Llwynypia.

The next British Transport Police PACT meeting is on Wednesday March 14th at Pontypridd train station.


	

	10.
	ANY OTHER BUSINESS
	

	
	Updates on plans 2007/2008 to give ourselves performance indicators to lead up to 2011.

Working groups for forward planning have been planned with dates and venues as per the list given to members.

EH raised the issue of the Steering Group working to become a legal Partnership board.  TS said this is the ideal opportunity to give ourselves targets to work to as a group in our 2008/11 plans.
	

	
	
	

	11.
	DATE OF NEXT MEETING
	

	
	This has been arranged for 6pm, Wednesday April 18th 2007 at the Rhondda Sea Cadets Unit.
	


	Action Point
	Action by

	Tracey to contact Phil Barnes of Neighbourhood Regeneration.
	TS


