MINUTES OF LLWYNYPIA COMMUNITIES FIRST STEERING GROUP MEETING

HELD ON THURSDAY 13TH DECEMBER 2007 AT LLWYNYPIA COMMUNITY CENTRE, LLWYNYPIA

	PRESENT
	

	David Birch
	Chairperson

	John Cooke
	Vice Chair

	Edward Hopkins
	Resident

	John Binet-Fauvel
	Resident

	Sandra Jones
	Spectacle Theatre

	Susan Allan
	Ynyscynon Early Years Centre

	Cllr Sylvia Jones 
	Llwynypia Councillor

	Julie Atkins
	Tonypandy Community College

	Idwal Jones
	Resident

	Kerry Davies
	Resident

	Tracey Stone
	Co ordinator

	Cheryl Williams
	Development Worker

	Lisa Richards
	Admin Worker

	Andy Phillips 
	Ark Youth & Community Project


	1.
	Welcome by Chair – David Birch
	Action

	
	David Birch opened the meeting and thanked everyone for attending.
	

	
	
	

	2.
	Apologies
	

	
	Apologies were received from: -
	

	
	Barbara Williams – Girl Guide Association
	

	
	Pat Roberts - Resident
	

	
	Sgt Paul Atkins - Community Sergeant
	

	
	Jeremy Williams – Rhondda Sea Cadets
	

	
	David Lewis - Rhondda Civic Society
	

	
	Richard Lawrence - Area Regeneration Co ordinator
	

	
	
	

	3.
	Minutes of last meeting
	

	
	Minutes were agreed as a true record, which was proposed by Edward Hopkins and seconded by Julie Atkins.
	

	
	
	

	4.
	Matters Arising

Request further information regarding NRA – Cllr Jones was not present at this point of the meeting to discuss. 

Representive from Highways team to attend next steering group meeting – This will be arranged to coincide with the next meeting.

Access/Glyncornel Lake – This was discussed during the previous Leaf meeting and a meeting is to be arranged with Richard Wistow to discuss plans to improve the access to the lake area.
	TS

	
	
	

	5.
	Reports 
Project updates and project reports had been previously sent out to all members and there were no matters arising.

Edward Hopkins made the observation that as the London Olympics were being planned we should look to the opportunities of engaging local people in training in the field of construction industries and take advantage of the employment gaps.

Julie Atkins informed the meeting of the courses currently being run and others being planned in construction at Tonypandy Community College.
	

	
	
	

	6.
	Forward Plans
	

	
	The aims and objectives and target elements of the forward plans had been sent to all members following subgroup and planning meetings.  Tracey explained how the monitoring and evaluation process worked and the new quarterly reporting process against the set targets and how WAG would link these directly to approval of funding.  Some issues were raised about actual targets submitted, these were –

· Ref page 10 first target - 50% of Partnership/Steering Group’ Meetings held at the community centre.

Sue Allan stated that she was not happy with this target being included.  She opposed the target on the basis of a previous discussion held in the September meeting where it was noted that the meetings would continue to be held in various venues across the community.

Tracey explained that the targets were drawn up as a way to progress previous plans, one of which stated that as a result of working in partnership with Coleg Morgannwg and Spectacle Theatre on the opening of a ‘Community Building’ a recognised ‘centre’ of regeneration and a ‘focus’ for the regeneration partnership would be promoted.

The actual target of 50% of Steering Group meetings being held fitted the remit of progressing this action point agreed previously and actually reflected the pattern that the meetings were following currently. There is still the opportunity to move the meetings around the area as has always happened with the added opportunity of monitoring the situation in the future.

Issues raised for clarification on this subject also included: Financial implications of moving the meetings – there is a cost for moving the meetings to other venues, however, this has no negative impact on the budget

Improved Access for community members – there has been no increase in attendance by people other than partnership members at any venue held over the last year

Tracey added for clarification, the Communities Directorate of WAG would expect realistic targets to be set. They want monitoring to take place of actual figures met per target and want clear evaluation of how they are met. If they are not met they need a full explanation as to why. This particular target will be monitored in the same way as all others therefore if the partnership monitoring process shows that holding 50% of the meetings at the community building has a negative effect on what the partnership is trying to achieve, necessary changes can be made as an when required without having to wait for a yearly review.

A vote was called by the Chair to either include the target as stated or to contact the Communities Directorate to have the target taken out completely.

This motion to agree to a vote was proposed by Julie Atkins and seconded by Andy Phillips.

The vote was for the inclusion of the target as written and submitted in the forward plans:

Vote for – 6 members

Vote against – 3 members

Motion carried.

· Ref p10 improving the physical and aesthetic environment - 

 Edward Hopkins raised concerns over litter problems at certain properties in the area.  This will be discussed during project planning meetings via Leaf, which will be held in January 08. 

· Ref p10 Two activity clubs established and meeting regularly -

Julie Atkins informed members that via E3 there are plans to set up activity groups in the community, which will help to reach this target.


	

	7.
	Any Other Business
	

	
	Discussion was held in relation to Llwynypia Boys and Girls Club around opening hours/days and plans for future use.  

Julie Atkins raised concerns over unpaid invoices for venue/transport hire that are still outstanding from the club; this is to be resolved via Kerry Davies and members of the partnership board of RCBI. 
	

	8.
	Date Of Next Meeting
	

	
	This has been arranged for Monday 28th January 2008 at Ynyscynon Early Years Centre at 6pm.
	


	Action Point
	Action by

	Representive from Highways team to attend next steering group meeting
	TS


